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This note provides an update on the benefits of Partnership working since launching on 
1st April 2011. 
 

1. Financial aims 
• Reduce the 2010/11 £378,000 annual deficit under previous agency agreements 
• Achieve an overall financial account to operate parking enforcement and the 

Traffic Regulation Order (TRO) function at zero deficit, while maintaining a high 
level of service provision and supporting the core principles of the Traffic 
Management Act 2004   

• Maintain a reserve of £300,000 
• Utilize any surplus in accordance with Section 55 RTRA 1984 to create an 

operational fund to invest back into the enforcement and TRO function and 
maintain the long-term business plan. 
 

2. Allocation of operational fund to manage the TRO function 
• Surplus carefully managed to date ensuring the cost of operating the TRO 

function could be realistically achieved without the risk of operating the overall 
function in a deficit position. Since 2015 this has enabled the withdrawal of 
financial support from ECC for the TRO function. 

• Annual TRO operational costs of £172,000 and £200,000 budget allocated 
annually for the essential maintenance of signs and lines and the 
implementation of traffic management schemes which require a TRO  

• Since 2015 a total of £1,624,000 from the SEPP account has been allocated to 
cover these costs. 

• Level of reserve to be maintained, increased from £200,000 to £300,000 to 
offset any future risks to the account. 
 

3. Joint Committee approved funding from SEPP operational fund. 
• £14,000 for new Response Master System 
• £120,000 for new handheld computer (HHC) equipment and printers for CEOs  
• £18,000 for new CCTV car and associated equipment for Basildon 
• £27,000 for new CCTV body worn cameras to improve CEO safety and wellbeing 
• £85,000 for replacement of on-street pay and display          
• £80,000 to launch and the on-going delivery of the new School Parking Initiative 

(3PR) at zero cost to the schools 
• £150,000 to complete a review of all existing parking restrictions for compliance 

and the introduction of a new digital TRO mapping system. 
• £76,000 to engage in partnership working arrangements with partner councils to 

provide additional enforcement coverage in known problem areas outside of 
normal core working hours. 

• £816,000 allocated to the seven partner authorities (£116,000 each) to invest in 
local highway and car parking schemes within their respective areas in 
accordance with Section 55 of the RTRA 1984          
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4. Improvements and projects implemented 
• A Partnership working model, ensuring partners maintain an influence on local 

parking matters. 
• Response Master System installed and linked to the Partnership Discretion Policy 

providing a consistent outcome and response to letters of challenge against a 
Penalty Charge Notice 

• New virtual resident permit system introduced across all Partnership areas, 
offering a quick, flexible and convenient method for residents to manage their 
permit allocation via an on-line account.  

• Central back office, central TRO team and area-based CEOs - offering consistent 
working practices, across the Partnership areas 

• Central policies providing consistency and transparency on how and why the 
Partnership operates parking enforcement 

• Staff welfare improvements with the introduction of CCTV body worn cameras 
for CEOs 

• New HHC equipment, issued to all CEOs, with built in camera and real time data, 
streamlining and improving the administration process. 

• Good working practices shared between the North and South Partnerships. 
• Dedicated staff resource introduced to manage new projects, review current, 

new and best practice, develop and maintain the website and support the 
various Partnership IT functions 

• Introduction of the award-winning School Parking Initiative called 3PR, the 3 
parking rules 3PR UC – Care, Caution & Consideration  

• MiPermit cashless payment solution available on all on-street pay and display 
machines 

• New TRO digital mapping system, all TROs across the Partnership are now digital 
and mapped and checked for compliance and available to view on-line via the 
Traffweb portal 

• Off-street parking enforcement arrangements with Chelmsford, Basildon and 
Castle Point to deliver enforcement coverage in public car parks offering greater 
staff resilience and patrol coverage.  

• Service level agreements with Brentwood and Maldon to utilise their community 
safety officers to deliver parking enforcement on behalf of and in partnership 
with SEPP outside of core operational hours 

 
5. Current enforcement projects  
• Enforcement of resident permit zones using Automatic Number Plate 

Recognition (ANPR) equipment to validate permits 
• Exploring the merits of parking bay sensors for a data led enforcement approach 
• Implement wave and pay credit / debit card payments on pay and display 

machines to move to a totally cashless solution 
    
 

https://schoolparking.org.uk/
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6. Benefits of Partnership working    
• Maintaining local influence on parking and enforcement matters 
• Achieving an overall financial account to operate parking enforcement and the 

Traffic Regulation Order (TRO), maintaining a surplus position to invest back into 
the operation and essential traffic management schemes.  

• Maintaining a high level of service provision and supporting the core principles 
of the Traffic Management Act 2004   

• The provision of traffic management schemes which meet the aims and 
objectives of the Parking Partnership and are fit for purpose 

• Greater consistency of the application of TROs across the Partner areas 
• A higher level of consistency with maintaining signs and lines ensuring 

compliance for enforcement purposes. 
• Partnership lead officers contributing to the development of the Annual Business 

Plans, the allocation of the operational fund and the implementation of essential 
traffic management schemes within their respective areas  

• Partnership working with partner authority community safety teams to co-
ordinate joint patrols   

 
7. Risk if a partner authority withdraws from the Partnership 

One of the key benefits of the Parking Partnership has been the ability for Joint 
Committee Members and Lead Officers to retain influence and input regarding 
parking matters within their respective areas. The success of SEPP to date has 
been the contribution of the Joint Committee Members and Lead Officers, from 
each partner area, providing valuable input into the development of the Annual 
Business Plans, formulating high level Risk Assessments and approving policies 
and procedures which meet the aims and objectives of the Parking Partnership. 
In addition, all new proposals for new Traffic Management Schemes are subject 
to local decision by the respective area officers and Joint Committee Members 
for final decision and approval. 
 
The Joint Committee Members recognise the benefits of this Partnership 
working model and have indicated support to continue into a new Joint 
Committee Agreement from 1 April 2022.  This will enable the Joint Committee 
to build on the successes achieved to date and to develop the Partnership 
further. 
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If a Partner Authority decides to withdraw from SEPP at any time, the delegated 
functions for on-street parking enforcement, TROs and signs and lines 
maintenance would still be delivered within that geographical area by SEPP but 
without an elected Member from that Authority being part of the Joint 
Committee.  
 

 
 


